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Our values

C O M M U N I T I E S  F I R S T

Above all, we listen to community needs, 
responding in a sensitive and pragmatic way for 
lasting benefits.

I N N O V A T I O N  &  C O U R A G E

We’re resourceful and creative. 
We’re prepared to take risks and challenge 
broken paradigms.

P A S S I O N  &  B E L I E F

Our mission is urgent and critical, we believe 
that our approach works, and we’re determined 
to get the job done.

V A L U E D  P E O P L E  & 

E F F E C T I V E  T E A M S

We work in diverse and inclusive teams where 
all members have a voice and influence.

G R O U N D E D  I N  E V I D E N C E

We have high standards and aren’t afraid to 
be self-critical. If something doesn’t work, we 
change track until we’re on the right course.

O P E N N E S S  A N D  H U M I L I T Y

We work in a transparent and collaborative 
way to share what we learn.
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Our ocean has never been so vital, nor so 
threatened. It drives climate and weather, 
supplies oxygen for all and protein for 
many. Yet it is under assault from all sides. 
Overfishing, pollution, and climate breakdown. 

These issues are changing the ocean in ways 
we’ve never seen before. They’re draining our 
oceans of life and threatening the fish stocks 
that provide food for billions and sustain the 
livelihoods of many millions.

Time and again, efforts to tackle the ocean 
emergency fall short because they fail to 
address the needs, and protect the rights, of 
coastal communities. Yet these are the 
communities with the most to lose from 
collapsing fisheries, and the most to gain from 
conservation success.

By engaging and mobilising the small-scale 
fishers that live alongside, and depend upon, 
our oceans, we’re showing that effective 
ocean stewardship delivers benefits for 
people and nature alike. 

We believe that fixing overfishing is the single 
most powerful thing we can do to overcome 
the ocean emergency. And we believe that 
humanity’s overwhelming dependence on our 
oceans is the solution that has been hiding in 
plain sight.  

There are hundreds of millions of traditional 
fishers in remote, rural and urban communities 
around the world. With the right support, they 
can fundamentally reshape our relationship 
with our oceans. They can rebuild their 
fisheries, strengthen their livelihoods and 
improve their food security. They can restore 
ocean life and sustain healthy environments 

for generations to come.

Helping coastal communities to thrive by 
rebuilding fisheries and protecting ocean life

Blue Ventures is a marine conservation organisation that exists 
to protect life in our ocean. We were founded on the simple idea 
of putting communities at the heart of conservation. 

For almost two decades, we’ve supported coastal communities 
to develop locally led approaches to marine conservation that 
benefit people and nature alike. 

By listening and responding to the needs of coastal communities, 
we’ve developed a scalable model for catalysing and sustaining 
marine conservation, unlocking the potential of fishing 
communities to protect our ocean.
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After two decades of supporting fishing 

communities in some of the poorest countries 

on Earth, this has become the cornerstone of 

Blue Ventures’ mission. 

Blue Ventures’ work is about much more than 

fishing. We work at the juncture of human 

rights, marine conservation and food security 

to tackle the underlying causes of poverty and 

environmental degradation. 

Our strategy presents a roadmap for optimising 

fishing for nature, communities and food; not 

just for production and profit. We believe that 

together, our model and scaling strategy hold 

the power to drive locally led conservation 

movements across entire coastlines. 

Our strategy represents the most effective and 

immediate way that we can help coastal 

communities respond to climate breakdown, 

and counter the injustices they increasingly face.

Given the scale of threats facing our oceans 

today, the impact we deliver over the next five 

years will be the most important work of our 

lives. Never has our mission mattered more.
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Our model and 
pathway to scale



BLUE VENTURES CONSERVATION 6

Our strategy is built around serving fishers 

through local institutions that fully represent 

them.  Supporting these institutions is an 

efficient way to deliver services, reach scale 

and address the failures of traditional ‘top 

down’ conservation. 

We support fishers with an effective model for 

rebuilding their fishery, and with infrastructure 

so that this model can be expanded to the 

scale of fisheries. Where there is a need, we 

also facilitate partnerships with specialist 

organisations who can meet the critical human 

development needs of under-served 

communities.

A model that delivers 
what fishers need
Fishers are faced with a complex problem for 

which there is no single solution. Nearshore 

fisheries and marine ecosystems collapse 

because of four drivers which reinforce each 

other through feedback loops:

1. Nearshore fisheries are open access, 

with multiple and often conflicting users. 

Fishers are often excluded from traditional 

fishing grounds by outside interests such as 

industrial fishing, aquaculture and coastal 

infrastructure.

2. Over-exploitation and over-capacity, 

with growing numbers of fishers competing 

over dwindling stocks.

3. Scarcity - Fishers face uncertain and 

fluctuating income due to unpredictable 

3. catches, compounded by adverse weather, 

equipment damage, and health issues 

which impact their ability to fish. This 

leaves fishing households in precarious 

financial situations, reliant on short-term 

debt and borrowing against future catches 

to manage income shortfalls or to cope 

with emergencies. Daily survival creates 

short planning horizons that doesn't align 

with the longer term planning required for 

fisheries management or the accrual of 

potential benefits.

4. Narrow focus of conservation and 

management efforts on a few high-value 

species selected for their importance to 

international markets, has ignored the 

myriad of fish and fisheries vital to local 

diets. As market-based approaches expand, 

they sequentially redirect fish away from 

local consumption, increasing community 

vulnerability to malnutrition and food 

insecurity. This is exacerbated by wastage 

and loss due to poor capture and handling 

techniques which reduces both the 

economic, and nutrition potential, of a 

fishery. 

Our simple model is a holistic response that 

coherently addresses these underlying causes 

of overfishing. It moves fishers from a position 

of scarcity to one of stability and security, 

where they are able to manage for the long 

term.  

It changes the lives of traditional fishermen and 

women by supporting them to secure rights to 

their fishing grounds, creating a space for fishers 

to use a collective voice to defend their rights, 

and empowering them to restore and safeguard 

their marine life.
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Healthy oceans yield greater fisheries catches 

and higher returns, giving fishers a more secure 

source of food and better income. Because our 

model recognises at each step how important 

women are in small-scale fisheries, it uplifts 

them as fishers, processors, traders and 

guardians of marine biodiversity. 

The model has four parts, each a link in a chain. 

Without one, fishers will still face high barriers 

to rebuilding fisheries and protecting marine life. 

1. Secure Rights: securing small-scale fishers’

rights to access, use and manage traditional

fishing grounds and stocks — their most

important asset.

2. Community-based fisheries

management: collective management

of their asset, supported by participatory

monitoring as a basis for science-based limits

on harvests, as well as fishery closures, bans

on destructive practices, and strong

monitoring and enforcement by fishers.

3. Financial Inclusion: providing fisher

households with mechanisms to secure,

retain and protect their income and assets,

and ensure they and their businesses are

recognised as an important part of the

productive economy.

4. Food security: providing households with

information and techniques to improve the

nutritional value of fish and for small-scale

fisheries to be recognised as a major source

of food.
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Our 2030 model
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O U R  M O D E L  I S 

U N D E R P I N N E D  B Y 

R O B U S T  D A T A . 

W E  P R O V I D E  C O M M U N I T I E S 

A N D  L O C A L  O R G A N I S A T I O N S 

W I T H  T H E  D I G I T A L 

T O O L S  A N D  A C T I O N A B L E 

I N F O R M A T I O N  T H E Y  N E E D  T O 

F U L L Y  L E V E R A G E  I T S  P O W E R . 

D A T A ,  C O L L E C T E D  B Y 

F I S H E R S  T H E M S E L V E S , 

G U I D E S  L O C A L L Y  L E D 

C O N S E R V A T I O N  O N 

T H E  W A T E R . 
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Working holistically
BV is a marine conservation organisation, not a 

livelihoods, health or education charity. In 

certain contexts these needs and basic rights 

are unmet, deepening poverty, exacerbating 

the pressure on ocean resources and making 

conservation all but impossible. 

We illuminate these wider needs to other 

organisations. By supporting these 

organisations with our existing logistics, we 

make it viable for them to service remote and 

sparse populations. These include education, 

waste management, clean water, community 

health and family planning.

Operating at scale
To succeed, local actions have to be scaled 
across entire fisheries, fish stocks and 
seascapes, often extending hundreds of 
kilometres and including hundreds of fishing 
communities.

Community conservation needs modest, 
flexible and sustained financing to start up and 
mature, but few initiatives can meet the 
conditions of funders because of their size and 
capacity. Funders themselves need to channel 
money to organisations who can use it most 
effectively, but face prohibitive transaction 
costs and high risks in putting money into local 
organisations.

BLUE VENTURES CONSERVATIONBLUE VENTURES CONSERVATION
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Blue Ventures addresses these challenges by 

working as a central support platform and 

funder, enabling promising local organisations 

(from individual community groups to larger 

national NGOs) to take up our model.  

Our scaling strategy provides the support 

infrastructure − fisher networks, data, finance 

and learning platforms − that local efforts need 

to thrive, so that local marine conservation using 

our model can reach scale. 

We provide sustained technical extension 

embedded in local organisations, sharing skills 

and building local capacity. The networked 

support infrastructure provides local 

organisations with the assistance they need, 

enabling them and peer networks to reach scale 

with an aggregated impact.

This approach to accelerating and scaling our 

impact is a pragmatic and powerful way to 

restore and protect marine life at the pace and 

scale demanded by our ocean emergency, 

decoupling the growth of our impact from the 

size of our own organisation’s footprint.

Democratising data 
and funding

Our state-of-the-art platform democratises access 

to fisheries data and grounds conservation in 

evidence everywhere we work. Aggregated locally 

owned data can help communities advocate for 

their rights, inform management decision making, 

build a financial identity and balance nutrition and 

economic potential of their fishery.

Our data systems provide a transparent and 

equitable infrastructure to connect funders 

with high impact local conservation initiatives 

at an unprecedented global scale of thousands 

of communities across the coastal tropics, and 

at a resolution of individual catches within each 

partner community.  

To fund impact at a scale commensurate 

with the environmental breakdown coastal 

communities are facing, we have established a 

Frontline Climate Fund. This is creating a new 

mechanism for efficiently channelling climate 

finance to the people who need it most and 

who can most efficiently spend it: coastal 

communities. 

 “

We provide sustained, flexible funding and timely data support 
through central funds and data hubs that are able to serve local 
actors at a scale of seascapes. 

Our approach also anchors local initiatives in larger management 
frameworks and peer support networks, linking local actions 
together to form greater networks, with increased visibility and 
influence to engage decision makers in policy reform. 
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O U R  F U L L Y  P A R T I C I P A T O R Y 

M E T H O D S  D E M O C R A T I S E 

A C C E S S  T O  F I S H E R I E S 

D A T A  A N D  G R O U N D 

C O N S E R V A T I O N  I N 

E V I D E N C E  E V E R Y W H E R E 

W E  W O R K .

BLUE VENTURES CONSERVATION
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Advocating for change

We recognise that rebuilding fisheries and 

restoring ocean life is much bigger than 

one organisation alone, and are proud to be 

part of a growing global movement to build 

resilient oceans and uplift traditional fishing 

communities. 

It's a movement with fishers at its centre, that 

gives them a collective voice and influence 

to defend and promote their rights, mobilise 

wider civil society and inspire dialogue with 

governments on policy reform.

Together, we’re championing a new vision for 

marine conservation, one that moves beyond 

protection targets like 30x30, and seeks to 

achieve conservation goals while securing food 

security and small-scale fishing livelihoods.  

Over the next five years, we’re committed 

to five main priorities to defend the rights of 

traditional fishers and safeguard marine life 

long into the future.

1. Exclusive rights to nearshore seas for 

small-scale fishers.

2. An end to destructive industrial fishing in 

nearshore waters.

3. Promoting gender equality in fisheries 

management, raising the voices of women 

fishers at national and global levels and 

advocating for more seats at the decision-

making table.

4. Redirecting harmful fishing subsidies to 

support equitable and sustainable small-

scale fisheries.

5. Greater national and international 

transparency in fisheries based on 

international standards. 

BLUE VENTURES CONSERVATION
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Where

Our work began two decades ago in 

Madagascar’s remote coastal communities and 

is growing globally. Across a dozen countries, 

we’re partnering with traditional fishers and 

community organisations to design, scale, 

strengthen and sustain fisheries management 

and conservation at the community level. 

We are currently reaching more than half a 

million people, whose communities are 

collectively managing over 20,000 km² of 

coastal waters. Our strategy focuses on this 

approach in Asia-Pacific, the West Indian 

Ocean, West Africa and Latin America & 

Caribbean. 
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Our 2030 ambition
Empowered coastal communities managing their local marine ecosystems in ways that 

enrich livelihoods and sustain healthy oceans for generations to come.
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