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6. Global and Local Compliance Commitment

1. Introduction and Commitment

1.1 Purpose

Blue Ventures is dedicated to fostering an environment where ethical conduct, integrity, and
accountability are paramount, aligning with our core values and Code of Conduct (informed by,
but not limited to, BV's Safeguarding Strategy (which is internal only) and in addition to the
procedures of the_Safeguarding Policy). Blue Ventures provides a safe, confidential, and compliant
mechanism for whistleblowers to raise serious concerns about potential wrongdoing, malpractice,
or non-compliance within Blue Ventures, its partners, or during its operations, without fear of
retaliation.



mailto:info@blueventures.org
http://www.blueventures.org/
https://blueventures.org/who-we-are/our-values/
https://staff.blueventures.org/knowledge-base/blue-ventures-code-of-conduct/
https://docs.google.com/document/d/1BCAXqvTHhwMFYusm6CIwqJJtxWEw2ZVQ/edit
https://docs.google.com/document/d/1lpY6wnKwShX4oyPrmnzlwAwgid53hKYe/edit#heading=h.cc1ybxkm5pkv
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The purpose of this policy is:

e To encourage those working with and for us to report suspected wrongdoing as soon as
possible, in the knowledge that their concerns will be taken seriously and investigated as
appropriate, and that their confidentiality will be respected.

e To guide individuals on how to raise those concerns.

e To provide reassurance that genuine concerns can be raised without fear of reprisal, even if
they turn out to be mistaken.

1.2 Scope and Application
This policy applies globally to all individuals working with or for Blue Ventures, including:

All employees (full-time, part-time, fixed-term) across all global offices and field sites.
Consultants, contractors, and agency colleagues.

Volunteers and interns.

Trustees

Individuals working with third-party partners or grant recipients where the concern relates
to Blue Ventures' funds or activities.

e Former employees, if the information was acquired during their employment.

The terms of this policy are derived from the protections granted by UK law under the
Employment Rights Act 1996 (as amended by the Public Interest Disclosure Act 1998). In the
interests of fostering a culture of openness and encouraging colleagues to report concerns, some
provisions of this policy may be more extensive than the protections provided under UK statute. See
section 6 for how this policy applies across the many countries in which Blue Ventures operates.

This policy applies equally to all Blue Ventures colleagues and partners. Local offices and

Country Directors must ensure this policy is made accessible in relevant local languages. This
policy does not form part of any contract of employment or other contract to provide services, and
Blue Ventures may amend it at any time.



mailto:info@blueventures.org
http://www.blueventures.org/
https://www.legislation.gov.uk/ukpga/1996/18/contents
https://www.legislation.gov.uk/ukpga/1996/18/contents
https://www.legislation.gov.uk/ukpga/1998/23/contents
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2. What is a Reportable Concern?

A reportable concern is a serious matter that the individual believes is occurring, has occurred, or is
likely to occur, and which is in the public interest to report.

Reportable concerns include, but are not limited to, matters relating to:

e acriminal offence that has been, is being or is likely to be committed
e failure to comply with a legal obligation

e miscarriage of justice

e danger to the health or safety of any individual

e environmental damage

e deliberate concealment of any of the above.

A whistleblower is a person who raises a genuine reportable concern relating to any of the above. If
you have any genuine concerns about suspected wrongdoing or danger affecting any of Blue
Ventures' activities, you should report them under this policy (see section 3 for details on how to
report a concern).

Personal grievances vs whistleblowing

Personal employment issues (for example, individual disputes about pay, workload, or one-off
incidents of bullying or harassment that do not raise wider risks to others) will usually be dealt with
under Blue Ventures' Grievance or Anti-Bullying and Harassment procedures, rather than this
Whistleblowing Policy.

A personal employment issue may still be a whistleblowing issue if it is raised in the public interest,
for example, where there is:

e A pattern of severe bullying or harassment affecting multiple people

e Serious safeguarding risks

e Systemic discrimination or unsafe practices affecting communities or colleagues



mailto:info@blueventures.org
http://www.blueventures.org/
https://docs.google.com/document/d/1OJMYH-5uh5dqoozJ0L2NWnCEyqlvRABr3WUzmPQfrsc/edit?tab=t.0
https://docs.google.com/document/d/1R6B3sc1xTwP6tWALdiftCbaG7IsH2dMA4vfscVT7oZU/edit?tab=t.0#heading=h.df55lhcauan7
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3. How to Report a Concern

Blue Ventures encourages colleagues to report any reportable concern through the most
appropriate channel as outlined below. In relation to Channels 1 and 2, the concern will be triaged
by the Concern Coordination Group (CCG).

The preferred course of action is to use the most immediate reporting channels first, as this may
enable the quickest and most effective resolution of the concern. However, where the matter is
more serious, and you feel that a previous channel has not addressed your concern, or you prefer
not to raise it with that particular channel for any reason, you should make a report through one of
the more senior or independent channels.

While the reporter is responsible for choosing the most appropriate channel for their concern, it is
important to note that the burden of triage does not rest with them.

Reporters are assured that any concern raised through any channel will be considered and routed
through the appropriate channel if not already.

CHANNEL 1: LINE MANAGEMENT / LOCAL HUMAN RESOURCES (HR)

e Who to report to: Your line manager, Head of Department, or local HR contact.
How: However, you feel most comfortable - you can put your concern in writing, or arrange a
meeting to discuss.

e Best Used For: Concerns where one feels comfortable using a local, internal channel and the
concern does not involve the line manager directly.

CHANNEL 2: CONFIDENTIAL ONLINE PLATFORM

The confidential online reporting platform is monitored by the Concern Coordination Group (CCQG),
an internal operational management group established by the Executive Leadership Team
appointed to receive and oversee the impartial handling of serious disclosures.

e Who to report to: The CCG members
How: Via the confidential online reporting platform

e Best Used For: Concerns that cannot be raised with the line manager (e.g., the line manager is
the subject of the concern), or where a higher level of confidentiality is desired.
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CHANNEL 3: THE RELEVANT BOARD SUB-COMMITTEE

This is the highest level of internal escalation and ensures independent oversight from outside the
day-to-day management team.

Who to report to: The relevant board sub-committee (Safeguarding Committee, Finance, Risk
and Audit Committee, People Committee, Programme Committee). In exceptional
circumstances, where you consider the sub-committee will not be able to fairly consider your
report, you may consider escalating your concern to the Chair of the Board.

How: By sending an email (marked confidential) to the relevant committee chair of the
dedicated board sub-committee. Sub-committee chair contact information is located on our
staff intranet.

Best Used For: Concerns involving senior management, CCG members, the Executive
Leadership Team, or systemic governance issues. Concerns about the members of the
safeguarding team or the Chief People Officer should be reported to the Chief Executive
Officer.

CHANNEL 4: EXTERNAL OR STATUTORY BODIES

If internal channels have been exhausted, or you reasonably believe that the risk is immediate
or the internal response would be inadequate, you may raise the concern externally to an
appropriate body where the issue falls within their remit. However, this is a serious action to
take, and we strongly recommend you exhaust the internal avenues above and (if possible)
seek advice before taking this step.
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4. The Investigation Process for Whistleblowing

For concerns that are directly reported to the dedicated board sub-committee (Channel 3), or that
the CCG deems to be falling under this policy (following a Channel 2 report), the investigation
process is designed to be fair, prompt, and thorough, ensuring adherence to the principles of
natural justice and due process.

4.1 Initial Assessment of the Report

1. Receipt: The dedicated board sub-committee

2. Acknowledgement: The dedicated board sub-committee will acknowledge receipt as soon as
reasonably practicable following receipt of the report (and in any event within one week)
(unless the report was submitted anonymously and no contact details were provided).

3. Assessment: The dedicated board sub-committee will assess the concern to determine the
appropriate response, including whether an investigation is necessary, or whether a different
procedure (such as Blue Ventures' Grievance or Anti-Bullying and Harassment procedures) is
more appropriate. You may be required to provide further information to assist in this
assessment.

4.2 Investigation Procedures (where applicable)

1. Investigator Appointment: A qualified, impartial individual or team (internal or external) will
be appointed. This investigator will be independent of the matter being reported.

2. Timeframe Targets: The investigation aims to be concluded within forty-five (45) days of the
report being received. If the investigation takes longer, you will be informed of the reasons for
the delay and the expected completion date.

3. Evidence: Investigators will gather and secure all relevant documentation, interview witnesses,
and seek expert advice as necessary. The individual(s) subject to the complaint will be informed
of the allegations and given a fair opportunity to respond. You may be asked to provide any
further evidence they have, or to attend a meeting (to which you may bring a colleague) to
provide further information.

4.3 Outcomes and Feedback

1. Conclusion: The investigator will issue a final report to the dedicated board sub-committee,
detailing the findings, conclusions, and potentially providing recommended actions (e.g.,
disciplinary action, policy changes, referral to law enforcement).

2. Feedback: You will be informed of the outcome of the investigation and what action has been
taken, provided this does not breach the confidentiality of others or violate data protection law.
The information provided may be limited to protect the fairness of any subsequent disciplinary
or legal proceedings and will usually not involve the sharing of the detailed final report with you
unless strictly necessary in the circumstances.
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5. Protection and Support for Whistleblowers - Guiding Principles
5.1 Protection Against Retaliation

Those who report a genuine whistleblowing concern must not suffer any detriment, discrimination,
harassment, disciplinary action, threats, retaliation or reprisal as a result. If the whistleblower feels
they have suffered any such treatment as a result of whistleblowing, they should inform their line
manager or the HR Department. If the matter is not remedied, they should raise it formally using
Blue Ventures' Grievance Procedure.

Subjecting a whistleblower to any form of retaliation is a serious disciplinary offence which may
result in disciplinary action up to and including dismissal.

5.2 Confidentiality and Anonymity

Blue Ventures will make every effort to respect a whistleblower's request for confidentiality, unless
disclosure of identity is required by law (e.g. police investigation) or is necessary to conduct a fair
and effective investigation internally (in which case, you will be consulted first).

The option for anonymous reporting is provided and fully protected. However, the reporter should
be aware that a proper investigation may be more difficult or impossible if BV cannot obtain further
information from them. BV encourages colleagues to report non-anonymously where they feel
comfortable doing so.

5.3 Genuine Reporting

This policy is intended to cover genuine disclosures. This means the individual must reasonably
believe that the information and any allegations are substantially accurate. Reports made
maliciously, purely for personal gain, or known to be false will be treated as serious disciplinary
matters, and will not attract the protections granted under this policy.

5.4 Support

Employee Assistance Programs (EAPs) are available for Blue Ventures employees to provide
confidential, cost-free counselling services to manage anxiety or stress-related issues, which may be
of assistance for example to whistleblowers, witnesses and other parties in an investigation process.
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6. Global and Local Compliance Commitment

Blue Ventures is a global organisation operating across multiple jurisdictions; for this reason, it aims
to uphold the highest standards.

6.1 Highest Standard of Protection

Blue Ventures commits to adhering to the highest standard of whistleblower protection across
all its operational countries. Where local law provides a greater level of protection or specifies a
stricter procedure than this policy, the local law will prevail. Where the local law provides a lower
level of protection, this policy will continue to apply.

6.2 Local Law Adherence

This policy shall be interpreted and implemented to comply with all relevant national legislation,
including, but not limited to:

e The UK Public Interest Disclosure Act (PIDA) applies to Blue Ventures Conservation (UK).
e Principles derived from the EU Whistleblowing Directive (applicable to EU operations and

partnerships).
e Relevant employee and labour laws in all country offices where BV has operations (e.g.,
Madagascar, Belize, Indonesia).

6.3 Training

Blue Ventures will provide periodic training and guidance on this policy for managers, trustees and
colleagues, including:

e What whistleblowing is and how it differs from personal grievances.
e How to handle concerns confidentially and sensitively.

e The legal protections available to Whistleblowers.

Information about how to raise concerns will be included in induction materials and made easily
accessible (e.g. on the intranet and in colleague handbooks).



mailto:info@blueventures.org
http://www.blueventures.org/
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6.4 Data Security and Privacy

All reports and data collected during the investigation will be handled in strict accordance with the

General Data Protection Regulation (GDPR) and equivalent national data protection laws,

ensuring the security, integrity, and confidentiality of all records.

Records relating to whistleblowing reports and investigations will be kept securely, with access
limited to those who need to know for the purposes of handling the concern or fulfilling legal
obligations.

Data will be retained only for as long as necessary for these purposes and in line with Blue Ventures’
data retention schedule. Whistleblowers and others involved may have rights to access their
personal data, subject to legal limitations (for example, where disclosure would prejudice an
investigation or the rights of others).

END



mailto:info@blueventures.org
http://www.blueventures.org/
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02016R0679-20160504&qid=1532348683434

	Blue Ventures Global Whistleblowing Policy 
	 
	1. Introduction and Commitment 
	2. What is a Reportable Concern? 
	3. How to Report a Concern 
	4. The Investigation Process for Whistleblowing 
	5. Protection and Support for Whistleblowers – Guiding Principles 
	6. Global and Local Compliance Commitment 



